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TAGS: EAID 

SUBJECT: SPECIAL SELF-HELP FUNDS FY 77: RWANDA 

REF: STATE 091 170 

1. APPRECIATE DEPT CONCERN PRESENT LARGE UNOBLIGATED 
BALANCE EY 77 SELE-HELP FUNDS. EMBASSY IN PROCESS EVALU- 
ATING DEVELOPMENT IMPACT SELF-HELP PROGRAM WITH VIEW TO 
CHANGING EMPHASIS ON TYPE OF PROJECT TO BE FINANCED. GOR 
STREAMLINING MINISTERIAL ORGANIZATION IN ORDER CONCENTRATE 
ON COMMUNAL LEVEL DEVELOPMENT AND HAS PROPOSED SERIES OF 
"GRASS ROOTS" PROJECTS THAT WOULD CONCENTRATE IN FEW 
SELECTED COMMUNES AND - IN EFFECT - LAUNCH COMMUNES ON 
DEVELOPMENT PATH BY PROVIDING BASIC INFRASTRUCTURE ITEMS 
AS DISPENSARY/MATERNITY, NUTRITIONAL CENTER, AGRICULTURAL 
EXTENSION FACILITY AND COMMUNAL GOVT OFFICE. EMBASSY 
PROPOSING THAT CENTERS BE LOCATED ADJACENT TO AID/CRS- 
FINANCED COMMUNAL GRAIN STORAGE SILOS AND HOPE REACH 
AGREEMENT WITH GOR IN NEXT SEVERAL WEEKS IN ORDER SIGN ALL 
lAAS BY EARLY SUMMER. 

2. IN UNLIKELY EVENT NEW APPROACH NOT ADOPTED THIS EY, 

THERE LARGE NUMBER HIGH QUALITY PROJECTS ON EMBASSY SHELF 
THAT WILL ENABLE EULL OBLIGATION FY 77 ALLOTMENT PRIOR 
YEAR END. 
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